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QMU Strategic Plan 2007-12

In 2007, Queen Margaret will have accomplished the two major strategic objectives to which our activity has been directed during the last four years: university title, and relocation to our new campus, providing us with the bases essential for our future development. Both of these goals have required us to interrogate our mission and our processes. This new strategic plan is built on our conclusions to this critical analysis.  
The rationale and justification for Queen Margaret University, Edinburgh, must be the distinctive contribution which we make to the Scottish university system, the strength of which lies in its diversity.  Our agenda is informed by our distinctive character and portfolio, by the opportunities afforded by our new location and our new campus, and by the social relevance of and need for our expertise.

We will continually seek to be innovative and market-sensitive in our approaches to research, learning, teaching and knowledge transfer. The value of our work, built on excellent science, will be measured by the social usefulness, practicality and applicability of its outcomes.

Our capacity to invest in our chosen areas of strength, and our ability to realise sustainably our potential as an autonomous institution will require a marked and steady diminution of our reliance on the Funding Council block grant.   Therefore, this planning period will focus on projects to increase significantly the income we earn from other sources. Our activity is fully consistent with and will contribute to the Objectives for Government of the new Scottish Executive: the creation of a healthier; wealthier but fairer; greener; safer; and, above all, ‘smarter’ Scotland.
Opening Doors for Our Students
International student recruitment. We will build on our impressive and substantial record of participation in selected international markets. This will require the development and diversification of our partnerships; concentration on those subjects and in those countries in which we can make a credible claim to be leaders, and the exploration and exploitation of markets in which we may be able to innovate.


‘Part-time’ programmes. We will explore the feasibility of developing new part-time degree, CPD and other provision designed to suit the circumstances of prospective students. We anticipate the creation of evening, weekend and vacation programmes, thereby also extracting maximum value from our new learning and teaching facilities. Accordingly, staff working time on campus will come to differ significantly from what has been customary, and the appropriate HR and contractual policies will be developed to support this change.

Collaboration with other education providers
Being the only university in the east and north of Edinburgh, East Lothian and the Scottish Borders will entail relationships with local schools and further education colleges, creating opportunities (a) for natural and integrated articulation routes to university-level education at QMU; and (b) with local employers, to provide pertinent and custom-designed continuing education and professional development.
The future of higher education in Scotland will require the further development of collaboration among the universities. Queen Margaret will continue actively to nurture relationships appropriate to our mission, in order to provide the best possible value for all our various stakeholders. 
We will reform degree-level education for the professions we support.

We will work to significantly decrease premature and excessive specialisation at undergraduate level, providing more generalist and generic platforms for our degrees, thereby building on and adapting to our needs the virtues of breadth in the traditional Scottish honours degree.

By participating actively in public and professional debate, we will influence the reform of professional requirements, especially in the health-related disciplines, to reduce graduate vulnerability to fluctuations in the employment market; and to promote interdisciplinary learning and teaching as the bases for inter-professional practice. These reforms will address the tensions between universities’ planning requirements and instabilities of public funding, especially in the NHS.
We will exploit the advantages of our size, scale and full co-location to effect the integration of our academic specialisms to the fullest possible extent. Our curricula will be informed by the demands of flexible learning, rather than those of inflexible specialisation. Over the period of this strategic plan, we will reform our curricula, so that:

· all of our undergraduate students will take subjects outside their specialist programmes; and
· all of our subjects will develop courses for non-specialist undergraduate students.

Generating Research and Transferring Knowledge for the Public Good

The core of QMU’s research identity is characterised as:

· oriented to the practical knowledge economy, grounded in policy and practice, and targeted at being relevant and applicable to the circumstances of people’s everyday lives
· multi-disciplinary in its approach

· methodologically innovative, with an emphasis on user involvement and practice as research

We will concentrate on practical or ‘applicable’ research, and  do so in a business-driven manner.  We will grow our strength as one of the leading UK providers of high quality research in six distinctive areas – the healthcare professions; public services management; speech science; health psychology; international health & development; and culture and the practical use of the creative arts.

The nature of our portfolio is such that our appropriate discourse is not simply or primarily with academic practitioners. We aim to impact directly on practice and on the formulation, implementation and scrutiny of policy. By the end of this planning period, all of our academic staff should have developed the ability, and have recognised the obligation to participate actively in research.  This will make QMU a research-led policy hub and the institution of first choice for research and expertise which is professionally and socially relevant.

Our research development requires training, mentoring and support for staff already in post. But the most effective and rapid means of increasing our research capacity will be through the recruitment of research-active staff; and protecting the time and resources which staff can dedicate to research. 
Our investment in research will focus on the following: 

· we will lead substantial programmes of research in our areas of niche distinctiveness both on our own and in collaboration with other universities, industry and the charitable and voluntary sectors, acting to shape and coordinate the agendas and priorities of these bodies.
· consistent with our mission, we will specialise in research which is of direct social relevance, with applicable outcomes. Our research and commercialisation activity will thereby substantiate our role as a policy nexus. 
· we will build our research performance to a sustainable level of ‘international excellence’, increasing the critical mass of research active staff in the six areas.
· in order to enable the production of high quality usable and socially relevant research, we will foster innovative methodologies to which  user involvement is central. 

· we will further develop ‘practice as research’.
· we will specialise in multi-disciplinary research both within and across the six areas of niche distinctiveness.
We plan to increase substantially our commercialisation, knowledge transfer and knowledge translation activity, not least by seeking opportunities within our new local hinterland economy.
Recognising the benefits of collaboration, we have linked up with Napier University to create Scotland’s first truly innovative shared HEI Commercialisation Office (branded as 2kT) benefiting both universities, business and industry and the Scottish economy.  
Having considered our capacity for commercialisation and identified niche distinctiveness in a creative manner, we consider the most fruitful avenues for development are likely to be :

· the sale of expertise - through CPD, consultancy and codification of this through software applications;

· the development of software linkages to bring research expertise into scaleable commercial domains;

· the sale of expert  systems and services developed for academic purposes –e.g. conference , seminar and event organisation;

· the development and bringing to market of artefacts and applications that directly address professional developments in our chosen disciplines; and

· establishing QMU as a major player in responding to public sector tender opportunities in key areas.

All of these options for development pose different challenges for organisation, processes; IPR considerations, incentivisation, workload management and academic career development.

A policy nexus. One crucial aspect of our commercialisation strategy will be our development of extensive non-teaching activity — seminars; conferences; CPD events; research, consultancy, training, and sabbatical facilities with practitioner and policy interlocutors in the private, public and voluntary sectors. 
A Small and Agile University 

Our capacity to invest in our chosen areas of strength, and our ability to realise sustainably our potential as an autonomous institution will require a marked and steady diminution of our reliance on the Funding Council block grant.

Our strategic investment in research development, commercialisation and internationalisation is intended to enable us to diversify our sources of income away from dependency on the Funding Council.  

Our student recruitment strategy during the planning period will necessarily focus on delivering a diverse student mix which maximises recruitment in the ‘non-controlled’ categories: postgraduate and international students.  Increased international recruitment will require the development and diversification of our partnerships; our active presence in niche markets as the leading expatriate partner (e.g. nursing in India, Saudi Arabia, Egypt); and the exploration and exploitation of markets in which we may be able to innovate (e.g. Brazil; Bahrain and Oman; Singapore; Switzerland). It will be significantly assisted by further investment in an online application facility, by enhanced marketing, and by studentship support. Recruitment to taught postgraduate programmes requires the SFC to increase our unjustifiably small number of funded places fixed in 1992. Additional PGT funding is a key element of Universities Scotland’s spending review submission.
The Development Office has a key role to play in ensuring increased levels of financial sustainability for QMU -- in the short term, by supporting our relocation, by raising funds to minimise borrowing; and in the longer term, through the creation of the QMU Endowment, which will support excellence at QMU in a variety of different ways.

The ways in which we conduct all aspects of our activity will be informed by consideration of our untypical size and capacity. 

Wherever it is advantageous and appropriate to do so in respect both of our academic activity and management functions, we will continually seek appropriate opportunities to collaborate with other institutions within and beyond the university sector.

Our management functions must be agile. As a small academic institution, we accept that our management must be scaled accordingly, and effected through the most economic means possible.

We will look continuously for possibilities of integrating the staffing of our specialised functions, especially in the support of the four academic Schools.

We will continually examine the appropriateness of contracting out specialist provision to external providers, and of ourselves providing services to other organisations.

We will develop our IT and IS capacities to achieve the greatest possible efficiency in our management and support functions.

Effecting this institutional strategy will require continual development of skills and transformation of practice among our highly motivated and committed staff. 

The design of the new campus calls explicitly for ‘flexible working’. For many staff, this will mean changes to the pattern of the working day, without increasing the number of hours they spend on campus. We will examine the possibilities of increasing the extent to which we can support some staff working from home. Academic and management staff will be accommodated in shared ‘open-plan’ spaces, requiring some changes to their routine working practices.

We will continually strive to support the development of our academic staff to enable them to become fully active in all aspects of their contractual obligations — research and other income-generating activity, and administration, as well as teaching.

During the planning period, we will continue to develop our capability, and to modernise our working practices in order to enable our staff fully to realise their potential; and to derive full value from our new campus and new technologies. We will be performance-orientated and flexible.
The University will continue to build our student services, following the significant achievement in November 2006 of the Matrix Accreditation for Student Services, which highlighted the strong focus on customer orientation and care;  the professionalism of staff;  the integration of the service with the wider activities and objectives of QMU; and the high priority given to equality of opportunity
Making it Happen
Investment. Ambition cannot be realised without strategic investment and the management of risk. All aspects of this strategic plan will require investment closely focused on staff and systems in order to generate income to produce further investment capacity and, ultimately, financial sustainability.  
Sequencing. The implementation of the plan must be properly sequenced, to ensure that resources are not spread too thinly, attempting to do too much simultaneously. Priority will be given to those aspects of the plan - research development; internationalisation and commercialisation (including the policy hub) which can most quickly generate additional income to be used for re-investment.

Reviews of practice and process. 
We will undertake a review of teaching loads, structures and practices, with the aim of producing an ‘institutional workload methodology’; and will consider the practicality and desirability of introducing a third semester; and will introduce a timetable for all appropriate modules to be available via WebCT, allowing more flexible delivery. 

In order to ensure the consistency of academic plans with management systems, we will review our support processes to eliminate unnecessary complexity, and to ensure that the planning cycle is congruent and consistent with the academic calendar and workload.

For the foreseeable future, budgets will  be set on historical bases, rather than predicated on target income. As soon as practical, in terms of the stabilisation of the University’s financial position, academic salary budgets will be devolved to Deans of School.

In 2007 we will implement an investment plan to stimulate income growth in strategic initiatives, most notably through the recruitment of Postdoctoral fellows and Research Assistants to assist existing researchers to increase the volume, quality and grant success rate of research and commercially-applicable activity; the recruitment of Teaching Fellows to release high calibre research and knowledge-transfer staff from some of their teaching commitments in order to permit them to focus on income- generating activities; the enhancement of market intelligence and recruitment in international markets; and the investment in crucial support and infrastructure improvements. Whilst the scale of this investment is small in comparison with QMU’s capital expenditure, it is essential to fund sustainable growth and to embed an investment culture to stimulate and motivate new developments and to avoid stagnation of activities and processes. 
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