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	Educational Aims of the programme

	
	The Postgraduate Diploma in Festival Management will enable students to:
a)
Demonstrate a critical understanding of seminal, as well as contemporary theory and its relationship to festival management

b)
Display a critical awareness of current issues in the field of festival management

c)
Further develop personal and professional competencies through responses to complex issues in festival management

d)
Gather, analyse, evaluate, and synthesise written, oral and statistical data relevant to festival management

e)
Formulate and implement decisions based on aim d  

f)
Take responsibility for own work and critically reflect on the experience

In addition to the above the MA Festival Management will enable the student to 

g)
Contribute to theoretical and/or professional innovation within festival management

h)
Contribute to entrepreneurial initiatives at a strategic level, utilising an interdisciplinary approach

i)
Apply a range of research skills and competences within a festival management context

j)
Demonstrate initiative and responsibility within a framework of substantial autonomy
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	Benchmark statements/professional and statutory body requirements covered by the programme

	
	n/a
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	Learning Outcomes of the Programme

The Programme provides the opportunity for students to develop and demonstrate knowledge and understanding, skills, qualities and other attributes in the following areas:



	A
	Knowledge and understanding

	
	A1
forms, practices, traditions and histories of Festival Management;

A2
the work of key arts and cultural managers, their practices and/or theorists and their cultural and/or historical contexts;

A3
the key components of, and the processes by which, arts and cultural organisations / services are managed and created;

A4
the disparate bodies of theory and practice in relation to the Festival Management context;

A5
group and collective processes in the Festival Management context

A6
the interplay between practice and theory within the field of study;

A7
how to apply knowledge, practices, concepts and skills from other disciplines to particular arts and cultural contexts.


	
	Teaching/learning methods and strategies

The Programme views the student as being at the centre of the learning process and students are expected to take responsibility for their own learning, to further develop skills acquired at undergraduate level and to construct knowledge through active engagement with learning resources. Face to face lectures, seminars, online discussion and workshops provide students with knowledge and skills related to A1-A7. Individual tutorials (face to face or via email) with staff support student research both in the research methods module and in the dissertation.



	
	Assessment

Knowledge and understanding is assessed through coursework in A1-A7. This takes the form

of essays, reports, exams, student-led seminar presentations, online discussions, research
proposals and the dissertation (A1 – A7)).


	
	Intellectual (thinking) skills


	B
	On successful of the Masters, students will be able to:

B1
critically interpret and evaluate arts, cultural and festival management styles and techniques, organisations, events and services, and to engage creatively and critically with a range of critical and theoretical perspectives

B2
critically evaluate and engage with the skills and processes of festival management by which the festival phenomena are brought before the public, and have an ability to select and refine as appropriate

B3
critically reflect on and engage with the possibilities for festival management implied by a given context, and take appropriate action /decisions;

B4
engage creatively and critically with the festival management context through a sensitive understanding of appropriate vocabularies, techniques, structures and working methods;

B5
engage critically in appropriate original and independent research;

B6
critically interpret the cultural frameworks that surround the festival phenomena and on which these phenomena impinge.



	
	Teaching/learning methods and strategies

Intellectual skills (B1-B6) are developed particularly in seminars, online discussion groups, workshops and individual tutorials through the active engagement of students in debate on issues of theory and practice in Festival Management and the requirement for students to adequately prepare for seminars by retrieving relevant information and ideas using print and electronic resources. B5 is developed in research proposals and particularly in the dissertation where students are challenged to develop ideas and methods related to their chosen topic. Contribution to seminars also promotes the skills in B1-B6 in that students demonstrate critical and evaluative skills and contribute to their own learning and that of fellow students.



	
	Assessment

Intellectual skills (B1-B6) are assessed in essays, reports, exams, online discussion and evaluation of print and electronic resources. B5 is assessed particularly in the dissertation.



	
	Practical skills

	C
	On successful completion of the Masters, students will be able to:

C1
engage in debate and construct arguments on issues relating to the management of festival organisations;

C2
have a developed capacity to analyse and critically examine and evaluate forms of discourse;

C3
appraise and apply appropriate approaches to the use of research models pertinent to festival management;

C4
demonstrate expertise in communicating and liaising with other business professionals.

C5
work creatively and imaginatively in a group 



	
	Teaching/learning methods and strategies

Professional and practical skills (C1-C5) are developed in seminars and independent work.

	
	Assessment

Professional and practical skills (C1-C5) are assessed via essays, reports, case studies and student presentations.

	
	Transferable skills

	D
	On successful completion of the Masters, students will be able to:

D1
demonstrate competence in the use of a range of business and management techniques;

D2
apply information retrieval skills needed to gather, sift, synthesise and organise material independently and critically to evaluate its significance;

D3
present information and communicate ideas in appropriate forms for business and management professionals, specialise as required;

D4
play a proactive role in the professional development of self and peers;

D5
work and learn independently – exercising initiative and taking personal responsibility;

D6
have a developed ability to manage constructively and effectively creative, resource, personal and interpersonal issues 

D7
work and learn effectively in groups or project teams.



	
	Teaching/learning methods and strategies

Transferable skills (D1-D7) are developed in all areas of the Programme. D1 and D2 in all modules where students use retrieval, analytical and presentational skills to prepare for seminars and assessments. D3-D7 in a range of modules where students are encouraged via seminars and individual tutorials to become independent learners (e.g. the dissertation) but also to work in groups

	
	Assessment
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	Programme structures and features, curriculum units (modules), credits and award requirements

	
	The Programme may be studied in full-time and part-time modes of attendance. The structure of the full-time Programme, which will normally be completed in one calendar year over 3 semesters, is shown in Table 1 (below). The structure and sequence of modules for the part-time route will vary depending on the students availability for study. Part-time students will normally complete the Programme in 3 calendar years over 7 or 8 semesters. However, if circumstances require, the Programme can be completed in up 7 years part-time within the constraints of the Programme structure. The structure diagrams indicate whether modules are core or optional, the number of credits per module, the semester of study.

Completion of the Programme involves the equivalent of 45 weeks of full-time study. It includes a total of 12 modules at M level, each requiring about 150 hours of student effort. The PG Diploma in Festival Management involves the equivalent of 30 weeks of full-time study. It will include a total of 8 modules at M level including ‘Festivals. Diploma students do not undertake a dissertation. The PG Certificate in Festival Management involves the equivalent of 15 weeks of full-time study. It will include a total of 4 modules at M level including ‘Festivals.’

MA Festival  Management Programme Structure

Table 1: Full-time in Attendance
Modules

Credits

Core /

Semester One

Introduction to the Cultural Sector

15

Core

People Management, Governance and Law   

15

Core

Festivals
15

Core

Research Methods for Business

15

Core

Semester Two

Strategic Management and Policy

15

Core

Financial Management and Fundraising

15

Core

Marketing and Public Relations in the Cultural Sector

15

Core

Placement  

15

Option

Independent Study

15

Option

Semester Three

Project

60

Core 
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	Support for students and their learning

	
	· The Induction Programme for course and facilities orientation, IT and library skills and services.

· The QM website and WebCT provides access to study skills support and teaching resources.

· The dissertation is supported through the dissertation handbook and dissertation supervisor.

· The University Student Handbook provides information on QMU regulations.

· MA Festival Management Student Handbook provides information about student support facilities, contact mechanisms and guidance relating to student responsibilities. 

· Masters students have open access to extensive central IT resources 

· Extensive library resources are available including access to relevant electronic journals (on and off site).

· Students are allocated a Personal Academic Tutor who provides academic guidance and support.

· E-mail access is available to teaching and administrative staff and the Programme Leader.

· University Student Support Services include a Student Counsellor and a Careers Advisor.

· English Language unit provides support for students whose first language is not English.

· A Subject Area Disabled Student Coordinator supports students with special needs.
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	Criteria for admission

Students will normally possess an Honours degree or equivalent from a relevant subject area Students without the traditional Honours degrees may be admitted (subject to interview) to the programme if they have other relevant qualifications and appropriate work experience.

For students whose first language is not English IELTS 6.0 is required.

Students may be subject to an admission interview (face to face or mediated) or to a written submission to judge their qualifications and/or experience; motivation; and ability to learn independently
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	Methods for evaluating and improving the quality and standards of teaching and learning

	
	Mechanisms for review and evaluation of teaching, learning, assessment, the curriculum and outcome standards

· Departmental reflective evaluation scheme includes module review comprising student feedback, staff reporting and external examiner comment

· Annual Monitoring Report prepared by Programme Leader for consideration by the MA Festival Management Programme Committee Periodic review and revalidation involving panel members from other faculties plus external academic representatives

· Annual staff appraisal

· Peer teaching observation

· External Examiners Reports


	
	Committees with responsibility for monitoring and evaluating quality and standards

Student staff Consultative Committee

Programme Committee (Includes student representation).

Drama & Creative Industries Board of Examiners

Postgraduate Board of Examiners



	
	Mechanisms for gaining student feedback on the quality of teaching and their learning experience

Student staff consultative committee (majority of members are students; chair and secretary are students)

Anonymous University College Module Evaluation Forms are used for collecting quantitative and qualitative feedback

Annual University-wide questionnaire

Informal student feedback


	
	Staff development priorities include

In relation to learning and teaching, the main priorities are:

Staff updating their knowledge and skills in networked learning e.g. using WebCT

Staff working in teams to develop new methods of teaching and enabling student learning

Staff appraisal scheme and University College development courses

Liaison between the Subject Area / School and the Centre for Academic Practice
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	Material used in designing the programme

	
	Subject Benchmark Statements

There are no specific benchmark statements for arts and cultural management. The QAA subject benchmark statements currently only exist at Honours degree level for Dance, Drama and Performance. There do exist at Masters level benchmark statements for business and management programmes, and specifically MBA programmes. However whilst these have been a useful reference point, it was felt that the specific business nature of the statements failed to take into account the cultural context of the programme. Therefore the proposed learning outcomes have been devised to take into account both sets of benchmark statements.

Scottish Credit and Qualifications Framework

The SCQF handbook and level descriptors for level 11 have provided reference for the generic outcomes expected of a graduate at postgraduate level.

Queen Margaret University Quality Enhancement of Learning, Teaching and Assessment Strategy (QELTA)

The three primary goals of the strategy have fed into the revised programmes:

Maximising potential through learning

QMU as a community of learners

Quality assurance and audit

Queen Margaret University Strategic Plan 2005 – 08

School of Drama and Creative Industries Strategic Plan 2007

Benchmarking against other institutions in UK and internationally
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	Key sources of information about the programme can be found in

	
	QMU Prospectus
QMU Website

Student Handbook

Programme Document

Programme Review Documents




Mapping of Learning Outcomes

	MA Festival Management
	MODULES

	
	Financial Management and Fundraising
	Independent Study
	Introduction to the Cultural Sector
	Marketing and Public Relations in the Cultural sector
	People Management, Governance and Law
	Placement
	Festivals
	Project
	Strategic Management and Policy
	Research Methods for Business

	
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A

	Learning Objectives
	A
	Knowledge and Understanding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	On completion of the Degree students will have gained knowledge and understanding of:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A1
	forms, practices, traditions and histories of festival management;
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	
	A2
	the work of key arts, cultural and festival managers, their practices and/or theorists and their cultural and/or historical contexts;
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	
	A3
	the key components of, and the processes by which festival organisations / services are managed and created;
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	
	A4
	the disparate bodies of theory and practice in relation to the arts festival management context;
	X
	
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


	X
	
	

	
	A5
	group and collective processes in the festival management context
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	X
	X
	X
	X

	
	A6
	the interplay between practice and theory within the field of study;
	X
	X
	X
	
	X


	X
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	A7
	how to apply knowledge, practices, concepts and skills from other disciplines to particular festival contexts.
	X
	X
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	X
	X
	X
	X
	X
	X

	
	B
	Intellectual (Thinking) Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	On completion of the Degree students will be able to:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	B1
	critically interpret and evaluate festival management styles and techniques, organisations, events and services, and to engage creatively and critically with a range of critical and theoretical perspectives 


	X
	X
	X
	X
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	
	B2
	critically evaluate and engage with the skills and processes of festival management by which the arts and cultural phenomena are brought before the public, and have an ability to select and refine as appropriate
	X
	
	X
	X
	X
	X
	X


	X
	X
	X
	X


	X
	X
	X
	X
	X
	X
	X
	X
	

	
	B3
	critically reflect on and engage with the possibilities for festival management implied by a given context, and take appropriate action /decisions;
	X
	X
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	B4
	engage creatively and critically with the festival management context through a sensitive understanding of appropriate vocabularies, techniques, structures and working methods;
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	B5
	engage critically in appropriate original and independent research;
	
	
	X
	X
	X
	X
	X


	X
	X
	X
	
	
	
	
	X
	X
	X


	X
	X
	X

	
	B6
	critically interpret the cultural frameworks that surround the festival phenomena and on which these phenomena impinge.
	X


	X
	
	
	X
	X
	X
	X
	X
	X
	X


	X
	X


	X
	X


	X
	X


	X
	X
	


S – Studied and/or applied

A – Assessed

Mapping of Learning Outcomes contd.

	MA Festival Management 
	MODULES

	
	Financial Management and Fundraising
	Independent Study
	Introduction to the Cultural Sector
	Marketing and Public Relations in the Cultural sector
	People Management, Governance and Law
	Placement
	Festivals
	Project
	Strategic Management and Policy
	Research Methods for Business

	
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A
	S
	A

	Learning Objectives
	C
	Practical Skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	On completion of the Degree students will be able to:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	C1
	engage in debate and construct arguments on issues relating to the management of festival organisations;
	X
	X
	X


	X
	X


	X
	X


	X
	X
	X
	X
	X
	X


	X
	X
	X
	X


	X
	
	

	
	C2
	have a developed capacity to analyse and critically examine and evaluate forms of discourse;
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


	X
	X
	X
	X
	X
	X
	X

	
	C3
	appraise and apply appropriate approaches to the use of research models pertinent to festival management;
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X


	X
	
	
	X


	X
	X
	X
	X
	X

	
	C4
	demonstrate expertise in communicating and liaising with other business professionals.
	
	
	
	
	X
	
	X


	X
	X
	
	X
	X
	X
	
	X
	X
	X
	
	X
	

	
	C5
	Be able to work creatively and imaginatively in a group 


	
	
	
	
	X
	
	X
	
	X
	
	X
	
	X
	
	
	
	X
	
	X
	

	
	D
	Transferable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	On completion of the Degree students will be able to:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	D1
	demonstrate competence in the use of a range of business and management techniques;
	X
	X
	
	
	X
	
	X
	X
	X
	
	X
	X
	X
	X
	X


	X
	X


	
	X
	X

	
	D2
	apply information retrieval skills needed to gather, sift, synthesise and organise material independently and critically to evaluate its significance;
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	D3
	present information and communicate ideas in appropriate forms for business and management professionals, specialise as required;
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	D4
	play a proactive role in the professional development of self and peers;
	X
	
	X
	X
	X
	
	X
	
	X
	
	X
	X
	X
	
	X
	X
	X
	
	X
	

	
	D5
	work and learn independently – exercising initiative and taking personal responsibility;
	X
	
	X
	X
	X
	
	X
	
	X
	
	X
	X
	X
	
	X
	X
	X
	
	X
	

	
	D6
	have a developed ability to manage constructively and effectively creative, resource, personal and interpersonal issues 
	X
	
	X


	X
	X
	
	X
	
	X
	
	X
	X
	X
	
	X
	X
	X
	
	X
	

	
	D7
	work and learn effectively in groups or project teams.


	
	
	
	
	X
	
	X
	
	X
	
	X
	X
	X
	
	X
	X
	X
	
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


S – Studied and/or applied

A – Assessed
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