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Where appropriate outcome statements have be referenced to the appropriate Benchmarking Statement (BS)

	1
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	2
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	3
	Professional body accreditation
	None

	4
	Final Award

	Postgraduate Certificate in Human Resources for Health Management

	
	Subsidiary exit awards
	None

	5
	Programme Title
	Human Resources for Health Management

	6
	UCAS code (or other coding system if relevant)
	N/A

	7
	SCQF Level
	11

	8
	Mode of delivery and duration
	Part-time/Full-time (One semester FTE)

	9
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	November 2010


10. Educational Aims of the programme
The overall aim of the proposed programme is to enable its graduates to contribute to shaping national and local policies and organisational practices which will improve the planning, development and management of human resources as a key component of well functioning health systems and directly contribute to ensuring a competent, responsive and productive health workforce.  Specifically, the programme will give students the opportunity to:

· undertake study of human resources in health at a more advanced level than has been previously 
available but in a relevant national and local  context;
· develop specialist competencies in the planning, production and management of human resources;
· strengthen the evidence base for workforce planning, management and production both locally and    nationally;

· place human resource strengthening at the centre of health systems improvement;
· positively influence the attainment of strategic development goals and targets;
· impact positively on the continuing health workforce crisis
· advance a beginning career in human resources for health management..
11. Benchmark statements/professional and statutory body requirements covered by the programme

The programme uses the benchmark statements of the American College of Healthcare Executives (ACHE) with special reference to Human Resource Management competencies to define the scope and standards of expected professional practice throughout the programme.
12. Learning Outcomes of the Programme

On completion of the course, participants should be able to:

· Recognise the key factors and forces shaping the needs and deployment of human resources in health systems and the contribution a health workforce makes to health and wellbeing among different populations.

· Recognise and justify the value of human resources to health service organisations and act as an employee champion and advocate at senior management levels.

· Develop quality HR policies and track their implementation.

· Contribute to positive organisational development , safe working environments and effective change leadership.

· Forecast human resource needs and develop short, medium and long range plans for health service organisations to meet those needs.

· Enable high quality employee development and learning initiatives to meet existing or future training needs in health systems.

· Ensure organisational compliance with local employment legislation and professional regulation frameworks

· Create and manage performance management systems and work with others to manage individual performance issues.

· Recruit and retain suitably qualified and motivated staff; ensure departments have adequate personnel to meet service demands; provide applicants with realistic job and organisational previews.

· Administer organisations’ compensation and benefits systems efficiently.

· Communicate effectively with staff and senior management

· Manage HR information systems including: acquire, clean and analyse HR data and information; critically evaluate HR data; and to synthesise HR information into clear reports, posters, presentations

13. Teaching and learning methods and strategies

Teaching and learning approaches

A variety of teaching and learning approaches are used at IIHD. Key features of the programme are:

· Delivery of a practice-based teaching and learning programme

· Utilization of adult learning and teaching methods that stress active participation and acknowledge and utilise the professional experience which participants bring to the course

· Recognition that ownership of learning lies with the participant.   Tutors act as facilitators and guide the educational experience

· Emphasis on group-based learning and teaching which reflect the reality in which people work in multidisciplinary international health settings using experiential group learning techniques

· Integration of relevant theory and its application to HR management practice
· A blend of different teaching and learning approaches to enable learners with different learning styles adapt to new approaches and deepen their learning.
               Major Learning Methods

· Lectures

These are employed for orientation purposes and for the presentation of updated and specialised knowledge in an organised form.  At Masters level, the lecture provides a model of the process of critical evaluation and acts as a backbone for self-directed study. 

· Interactive lectures

This term is used to describe the form of lecture where the lecturer encourages discussion on major points made during the presentation and interacts with participants by adapting the content and pace of the lecture accordingly. 

· Discussion

Discussion is intended to facilitate the sharing of knowledge, experiences and outlook to reinforce the global and regional perspectives of the programme.
·   Workshops/simulations
Workshops are designed to provide experience in collaborative problem-solving. The workshops include relevant case studies and simulation exercises.

· Seminars/Presentations

Seminars and presentations give participants the opportunity to investigate topics and present findings to the rest of the group. They have the threefold purpose of providing investigatory experience, the sharing of knowledge gained, and the justification to others of the conclusions reached. Seminars also present opportunities to develop and practice communication skills. Participants are responsible for the provision and preparation of powerpoint slides, posters or other presentation aids. In addition to the seminars that are held within various modules, in order to actively value participants’ experience and to facilitate reflection and group cohesion, participants are each asked to give a formal presentation of their work or other relevant experiences to their colleagues. 

· Computer mediated learning and WebCT

All modules will use WebCT, an online virtual learning environment, for participants to access reading materials and web pages, post study-related messages and keep updated with key dates and events. Students will be introduced to WebCT during the induction. For instructions on using WebCT go to  http://www.QMU.ac.uk/cap/applicationsCAP.htm#WebCT.
· Field visits

Where appropriate field visits are arranged.  Sites will be developed through the extensive network currently used by HSA. 

· Tutorials

Tutorials are participative learning exercises where small groups of participants share knowledge and experiences and attempt to resolve problems arising from the formal programme or from self-directed study.

· Self-directed study

Self-directed study comprises the major element of the programme. Participants have a wide range of learning resources at their disposal, which are introduced at the beginning of the course, and their use is encouraged through.These resources include tutorial support, audio-visual materials, library and information technology facilities.

The range of teaching and learning methods used in the programme overall will vary according to the size and progress of each cohort and continued monitoring of student learning.
14. Assessment strategies

Assessment procedures

Assessment procedures at M level must be sufficiently rigorous to satisfy the academic criteria of the programme of studies.  The assessment procedures must allow development and progression towards the stated aims and objectives of the course.  The assessment strategy adopted at IIHD values both the process and outcome of learning and seeks to enhance intellectual skills such as analysis and synthesis of material, which are fundamental to Masters level study, but also the development of necessary technical competencies.
Students are provided with formative feedback during the modules to facilitate the achievement of the aims and to prepare the participants for the summative assessment, that is, the assessment at the end of a module for which formal grades are given.

The team seek to ensure a range of forms of assessments.  The bulk of assessment (70%) is through individual written coursework assignments consistent with the overall aims of the course and following the principles of adult experiential learning.  The programme will also use group presentations based on group exercises, individual oral presentations, and poster presentations. Details of summative assessments are contained within the module descriptors.  
IIHD has a policy of providing extensive feedback to course participants on assessments in accordance with good learning and teaching practice.  Feedback on summative assessments is provided in writing to all students on an individual basis.  Feedback on formative assessments (judgements designed to improve students’ work) may be provided on an individual or collective basis and normally will not be in writing. Some formative assessments will be computer-based self assessments. 
Assessment is seen as an integral part of the learning process, and students are provided with marking guides/proformas for each form of assessment in advance and outlines are available in the Student Handbook. Students will also be introduced to TurnitinUK and encouraged to pre-submit their written assignments in order to avoid plagiarism and any perceptions about academic dishonesty. 
QAU requires examinations as part of the assessment strategy for accreditation for MSPH. IIHD faculty will work with HSA staff to construct, deliver and mark valid examinations at postgraduate level based on the specialist course content, for those MSPH students who are taking the QMU certificate for QAU credit.
15. Programme structures and features, curriculum units (modules), credits and award requirements (including any periods of placement)
Programme structure

This is a modular programme of study extending over one 15-week semester.  For all participants, the programme will start in January each year. For full time participants, the course lasts 15 weeks starting in January.  Part time students can be registered in January each year and complete the programme within three years.
The programme is based on completion of three modules. A module is equivalent to a notional 200 learning hours (the anticipated average study time for the participant to complete the module). Learning hours are the combination of teaching contact hours, field activities and self-directed study time.

Each single module carries 20 SCOTCAT credit points at M level. Successful completion of 3 modules will accumulate the necessary 60 credit points to enable participants to qualify for the award of Postgraduate Certificate in Human Resources for Health Management. 

	Full time students
	SCOTCAT credits
	Part time students

(example of progress)
	SCOTCAT credits

	Semester  January- May
	
	Year 1, Semester 
	

	Induction 
	0
	Induction
	0

	Strategic Human Resources for Health
	20
	Strategic Human Resources for Health
	20

	Workforce Planning
	20
	
	

	Managing & Developing the Workforce
	20
	Managing & Developing the Workforce
	20

	Accumulated credits
	60
	Accumulated credits
	40

	
	Exit PG Certificate 
	
	

	
	
	Year 2, Semester
	

	
	
	
	

	
	
	Workforce Planning
	20

	
	
	Accumulated credits
	60

	
	
	
	Exit PG Certificate


This Table above outlines the structure of the programme. The diagram which follows outlines the various pathways learners can take to complete the modular requirements for this award. Routes are varied, and module credits are acquired incrementally. In terms of sequence, students will be required to always start the programme with attendance at induction followed by progression to Module 1 ( Strategic Human Resources for Health).
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PROGRAMME DELIVERY

Each module will combine face-to-face with Web-CT based learning by distance which supports the self-directed learning component of each module. IIHD staff will initially conduct face-to-face delivery which will be undertaken in 2 week blocks, and will be present in HSA for 8 weeks of the three months over which the programme runs. HSA staff will provide support in interim periods in study skills, and in directing students to information on Web CT or elsewhere in the QMU system. Following specialist training HSA staff will gradually assume a greater proportion of the instructional and quality assurance responsibilities inherent in programme delivery and completion.

16. Criteria for admission

Admissions Committee

The Admissions Committee is composed of the Programme Leader, and one core staff member of IIHD, and one from HSA. Normally applications are seen by at least two members of the Admissions Committee before a decision on suitability for entry to the course is taken.  Decisions are progressed through the Admissions Section of QMU Registry. 

Entry qualifications

The standard minimum levels of entry for the postgraduate programme is any one of the following:

· an honours degree in a related subject area

· a professional qualification in a related area recognised for professional body membership and equivalent in academic terms to an honours degree

· a qualification in a related area from a professional institution and not less than 3 years professional experience at a level approved by the Admissions committee
· English language competence normally demonstrated by completing previous professional or university qualification in English language. Otherwise an IELTS score of 6.5 is expected.
17. Support for students and their learning
Induction period
The induction period will cover two full days before the start of the first module.  It introduces students to QMU, and enables administrative tasks such as matriculation, registration with IT and the library to be carried out. Matriculation takes place online. The induction period also allows students to become acquainted with the staff and each other. In addition, the students need further introduction to the university systems such as WEB CT and the IT system. Students will be issued with a Student Handbook at the start of their programme.
Students are asked to undertake a formative assignment during induction period. This takes the form of a passage with questions designed to assess critical skill. After marking these papers, they are distributed to tutors as well as the effective learning support service, and a decision is made about what additional support each student might need in relation to English language skills. 

Study skills /academic practice 
A series of study skills sessions will be offered facilitated by IIHD and HSA staff jointly. Study skills are available to all students through a series of classes run during the semester. Topics covered include developing a conceptual outline for an assignment, referencing, effective reading, group work and presentation skills.

Language and writing support

If a student’s first formative assignment suggests that additional writing support is required, the personal tutor liaises with the student and HSA instructors to arrange support at an early stage. One session on academic writing will be included in the study skills module, and additional sessions can be offered if requested by students. Students who appear to have serious problems with English grammar and spelling are offered individual support – to be negotiated and arranged by the HSA course coordinator. 

IT Support

The programme will use the standard IT guidance offered by QMU to distance and part-time learners (http://www.qmu.ac.uk/it/distance_learners.htm). HSA the academic institutional partner offers ongoing and continuous IT support through its own IT service.

Personal Academic Tutors

Learners will be allocated a member of staff for ongoing academic support. Personal Academic Tutors will be expected to adhere to the PAT guidelines Tutors will be expected to adhere to the PAT guidelines (http://www.qmu.ac.uk/quality/documents/PAT%20extended%20guide%20final.pdf ).  In addition, specific support is available through e-mail, telephone and WebCT.  In the first year of the award, PATs will be paired with an HSA counterpart for each student, gradually transferring this competence to HSA on an annual basis.

Students will meet with their PAT at least once a semester and will be assisted to develop time management strategies to enable them to effectively balance their workload and encourage them to identify learning needs and plan their development throughout the programme. They will also address the possible tension between the team’s philosophy of student directed learning and the student’s need for individualised direction and support.

Student Staff Consultative Committee 

All staff and students meet once every semester prior to the course committee.  The consultative committee facilitates the sharing of views and concerns that individuals or groups of students may have about academic and administrative support services (e.g. IT, Library, Student Services, Accommodation).  Staff will endeavour to respond to these concerns through agreed action or to raise the issue at the Course Committee.  Students elect two representatives to report their views and concerns at the Course Committee.  

18.
Quality Assurance arrangements
This programme is governed by QMU’s quality assurance procedures. See the QMU website for more detail: http://www.qmu.ac.uk/quality/
Programme 
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