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The QELTA vision for QMU is:

We will continuously enhance our high quality student experience, ensuring that it is supportive, challenging and transformational.  We will promote inter-disciplinary and research-informed education which is professionally, socially and economically relevant.

The vision will be met through a combination of strategies.  While the Student Experience Strategy (SES) sets the framework within which the University’s approach to learning and teaching, and all its other student-facing strategies operate, QELTA focuses on enhancing the quality of student learning. Data collected in support of the SES (e.g. external surveys; programme evaluations) will also provide evidence for QELTA, especially when analysed longitudinally. 

Definitions

The QELTA Strategy includes the following:

Priorities: high level over-arching aims 
Goals: objectives within those aims
Activities: the means by which goals can be achieved. 

Key sources that will inform the planned activities include the following:  

· Student Experience Strategy 
· Internationalisation Strategy
· School Operational and Service Area Plans
· Recommendations arising from the most recent Enhancement Led Institutional Review (ELIR) (see also paper SEC 3/11)
· QMU Graduates for the 21st Century Enhancement Theme Project
· Reports from the Scottish Enhancement Themes
· National Student Survey Results and results of other QMU internal surveys
· Other feedback from students, for example through SSCC meetings 
· Feedback from other stakeholders, for example External Examiners
· QMU Student Retention Project.
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Implementation plan

 (
The QELTA 
priorities
 are to:
Maximise the potential of our academic and professional communities of learners, working together locally, regionally, nationally and internationally
Continuously enhance the student experience through the development of learner-centred educational provision, research and scholarship 
)









Over the period of the Strategy, the QELTA priorities involve the following goals and activities.  Progress against the implementation plan will be reviewed each year, with a report to SEC.  There will be a formal review of QELTA once every three years. 
Enhancement does not usually manifest itself in measurable chunks, and so the term ‘Indicators of Achievement’ has been used instead of ‘Targets’. In some cases, Indicators are quantitative, but in other cases achievement of goals will be demonstrated by case examples.

	Priority
	Goals
	Activities
	Led by
	When
	Indicators of Achievement

	Overarching activity in support of each of the priorities and goals listed below:
Develop the balance of assurance and enhancement within the University’s quality framework to increase opportunities for maximising learner potential and enhancing the student experience
	QEU
	On-going
	Positive feedback through ELIR 
Periodic review and updates to procedures (e.g. Annual Monitoring)
Improved availability of examples of good practice arising through quality mechanisms


	Maximise the potential of our academic and professional communities of learners, working together locally, regionally, nationally and internationally


	Enable all of our students to become independent lifelong learners 
	Use the outcomes of the Graduates for the 21st Century  Enhancement Theme project to raise the profile of QMU graduate attributes and support the student journey

	QEU
CAP; 21C Grad Institutional Team
	On-going
2010-11
	Increased awareness of Graduate Attributes and how to use these for lifelong learning and  employability (consideration through validation and review process)


	1. 
	1. 
	Provide programme-based student academic support through longitudinal induction and at critical progression points, including summer exam resit support and targeted support in semester 

	CAP,
Schools,
ELS,
Student Support Services
	On-going
	Progression and retention of ‘at risk’ students improved

	2. 
	2. 
	Provide group and individual study skills and academic English support to international students

	ELS
	On-going
	No. of international students attending sessions;
Confidence and progress of international students improved

	3. 
	3. 
	Support acclimatisation and confidence of international students via a networking  lunch club

	ELS
	2011
	Numbers attending network;
International student feedback

	4. 
	4. 
	Enable student access to professional support services, to maximise their ability to engage fully at all times in academic and other aspects of university life.
	Professional services
	On-going
	Satisfaction ratings in surveys

	5. 
	5. 
	Provide academic staff with a Diagnostic Tool for Academic Writing

	ELS
	2011
	Tool available: academic staff better equipped to diagnose academic writing problems

	6. 
	6. 
	Systematically embed education for sustainable development throughout our learning and teaching as well as in the overall student experience
	Sustainability Curriculum Working Group; SEC; Programme Teams; All
	On-going
	Sustainable development / social responsibility covered in 10 additional  programmes each year  Addressed through validation and review

	7. 
	Encourage students and staff to engage in the full range of educational experiences     



	Actively promote student progression and retention through the development of a longitudinal induction process that extends beyond the first two weeks of the first semester.

	CAP, QEU, SS
	2010-12
	Longitudinal Induction adopted by six programmes each year. 
Student and staff  feedback; Good practice shared across programmes and schools.  
Improved retention and progression

	8. 
	7. 
	Further embed initiatives that enhance transition for mature students (e.g. QMAdvance, bridging initiatives for direct entry students) and other groups of students as appropriate, for example: part-time, distance and younger students.

	V Bell/       J Murray
(QMAdvance)

K MacKaskill & DE Induction Working Group 
Transition & Induction Working Group

	By June 2011
	Feedback from mature students, Direct Entry students, new student survey

	9. 
	8. 
	Encourage academic staff and students to engage with discipline-specific and sector-wide development and innovations in learning and teaching practices

	CAP; QEU; Schools
	On-going
	Staff and student contributions to external L&T events; Incorporation of innovations into curricula; Examples of innovation in Validation & Review and AMRs

	10. 
	
	Encourage academic staff and students to participate in validation and review 

	QEU
	On-going
	Student on each panel (where possible to include under-represented groups)
Min 6 new staff involved each year and 3 new staff as conveners

	11. 
	Ensure that QMU students develop as employable graduates, with the skills, values and capabilities required by society, the professions and the wider economy

	Research and develop a discipline-relevant PDP framework in each School in  the University
	CAP
	2011-2012
	Institution-wide data on PDP practices

	12. 
	9. 
	Share PDP practices across Schools and programmes, to extend good practice

	CAP
	By Sept 2011
	Dissemination of recommendations for extension of good practice;
Intranet site with examples

	13. 
	10. 
	Improve employer and community engagement with all  programmes, as appropriate

	CASES
	2011-2012
	Employer engagement increased in at least 5 programmes per year

	14. 
	11. 
	Encourage collaboration between academic and careers / employability support services to embed careers / employability education across the institution.

	CASES
	On-going
	Involvement of CASES in 3 additional academic programmes per year

	15. 
	12. 
	Further promote and embed the Volunteer Recognition Programme

	Students’ Union
	2011-2012
	Numbers of students participating

	16. 
	Invest in infrastructures which provide a modern and stimulating learning and teaching environment
	Facilitate innovation in learning and teaching 

	CAP
	On-going
	Student feedback; QMU recognised internally & externally as innovative in L&T 
Good practice identified in validation, review and AMR

	17. 
	13. 
	Develop a WebCT module to provide DL students with a ‘one stop shop’ induction site

	School Office
	2011
	Module operational and linked to Longitudinal Induction resources

	18. 
	14. 
	Provide technology-enhanced support, tools and ideas which are fit for purpose, for both campus-based and DL/ teachers

	CAP
	On-going 
	Increased quality and opportunities for DL / OLL

	19. 
	15. 
	Promote the use of Online Synchronous Learning Environments (OSLEs)  to support, inter alia, collaborative partners, DL students, placement students, part-time students, where appropriate

	CAP
	2011-2012
	Uptake of OSLEs

	20. 
	Engage our communities in the process of continuous improvement of learning and teaching.
The definition of communities broadly includes all our students, staff, partners, external contacts and other stakeholders.  Communities may be geographic (local, national and international), educational, professional and disciplinary specific.

	Provide staff development for new and existing collaborative partners, as appropriate 

	CAP, QEU, Schools
	On-going
	Improved links with CPs; Enhanced quality of L&T of CPs 

	21. 
	16. 
	Develop and run a Programme Leaders’ Network 

	CAP
	2010-
	Minimum 3 events per year

	22. 
	17. 
	Develop and run a Research Supervisors’ Network  

	CAP
	2011
	Min 2 events per year

	23. 
	18. 
	Improve networking opportunities for research students 
	CAP
	2011-2012
	Min 3 events per year

	24. 
	19. 
	Review  the extent and viability of peer observation of teaching
	CAP
	2011-2012
	Discuss POT at SABs and SEC; ensure POT for Short Course and MSc PHE participants

	25. 
	20. 
	Support opportunities for staff and students to share good practice in learning and teaching, such as a Technology-Enhanced Learning or Innovations Forum
	CAP
	On-going
	Minimum 2 forum events per year; Enhanced L&T practices

	Continuously enhance the student experience through the development of learner-centred educational provision, research and scholarship 

	Promote excellent practice in teaching and learning, informed by scholarship, research and innovation
	Provide school-focused support for curriculum and L&T development, working with SABs, collaborative partners and programme teams

	CAP
	On-going
	Enhanced L&T practices; Discussion at SABs and other meetings


	26. 
	21. 
	Facilitate the flow and sharing of innovative ideas and approaches to learning, teaching and assessment across Schools, programmes and the University

	CAP, 
SEC
	On-going
	Sharing of good practice in LTA at Programme Leaders’ Network, SABs and other fora.  Good Practice newsletter issued x times per year

	27. 
	Encourage and facilitate staff engagement in appropriate scholarship and professional development to enrich the learning and teaching environment
	Build probationary support, to include attendance at PG Cert in MSc PHE (where appropriate) and mentoring

	CAP, HR, RKTU
	2011-12
	Probationary requirement 

	28. 
	22. 
	Develop a CPD framework in support of HR policies and practice and the enhancement of learning, teaching and research 

	CAP, HR, RKTU
	2011-12
	CPD framework agreed

	29. 
	23. 
	Build on events hosted in 2009/2010 to promote QMU profile, attract national events to QMU and encourage participation of QMU staff in national initiatives

	CAP
	2010-12
	Host a min of 2 national L&T events at QMU

	30. 
	24. 
	Facilitate staff and collaborative partner access to MSc PHE programme or its constituent parts

	CAP; Nursing
	2010-11
	MSc PHE offered in flexible attendance mode 

	31. 
	25. 
	Promote  the dissemination of good practice in LTA from both external and internal sources

	CAP
	On-going
	QMU staff and students well informed about good practice

	32. 
	26. 
	Produce publications  and briefings for staff: e.g. ‘Examples of Industry-/professionally-relevant curricula’; ‘Examples of Interdisciplinary working’ and ‘Examples in the curriculum of Interprofessional working’

	CAP
	On-going
	Min 2 publications and 2 briefings per year

	33. 
	Recognise and value excellence in learning, teaching and assessment practice
	Implement a student-led teaching awards scheme

	Students’ Union, QEU
	2011-12
	Awards Scheme implemented

	34. 
	27. 
	Ensure clear articulation of excellence in L&T in promotion criteria

	HR
	2011-12
	Updated promotion criteria, linked to HERA

	35. 
	28. 
	Provide staff development as the key to enhancing and sustaining a learning community characterised by passion and commitment to learning

	CAP, HR
	On-going
	Staff attendance at events; staff consultations

	36. 
	Foster a strong culture of critical reflection and inquiry on all aspects of the student experience
	Provide staff development opportunities which promote critical and reflective thinking, scholarship and research-informed teaching 

	CAP
	On-going
	Support for individual staff and programme teams

	37. 
	29. 
	Support programme teams and panels, including student panelists,  in the validation and review process, to ensure high quality curricula 

	QEU, CAP
	On-going
	100% success in V&R; Panels identify at least one aspect of good practice that is specific to the programme under consideration

	38. 
	30. 
	Extend research opportunities and professional support to further improve the student experience.
	CAP, QEU, Professional Services
	On-going
	Improved data on student experience

	
	
	Develop an awareness and understanding among staff, students and other stakeholders of quality enhancement and assurance, and the active participation in the sector-wide development of quality enhancement
	QEU, CAP
	On-going
	Participation in external enhancement activities; Improved understanding of enhancement agendas
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