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Policy on Personal Development Planning
(This policy is currently under review)
Objective

QMU will actively promote the values of PDP to its students. 
We will provide all students at QMU with the opportunity and support to develop a personal development portfolio which will allow a student to reflect on their performance and to plan for their personal, academic and professional development.

Policy

It is a requirement that all students on programmes at QMU which are rated at a minimum of 120 credits should be given the opportunity to develop a personal development plan (PDP) and should be provided with learning materials to support them in the development of this plan.

The value of PDP to students will be actively promoted on the student area of QMU’s web-site and in the Student Handbook.

 It is recognised that the needs of PDP will vary based on academic and professional requirements, the mode of study and the level of study.  For example, many part-time students will already be using a PDP through their employer.  For this reason a centrally imposed and rigidly designed PDP is inappropriate.  However, this policy seeks to define minimum standards, with which all programmes must comply and one which is adaptable to suit the needs of all students.

Each academic programme shall develop an approach to PDP that is justified within the ethos, philosophy and structure of that programme and which integrates the PDP within the students’ academic activity, so that the PDP is seen to be both relevant and meaningful in the context of their academic programme and career aspirations.  Opportunities for personal development activities will be evaluated as part of the University’s programme validation and review process.
The programme of PDP activity shall be relevant to the level and mode of study, with a significant emphasis on self-reflection, study skills and professional orientation at early stages of study and a focus on employability and the transition to employment at later stages.  Where relevant, the PDP will integrate with, and draw on, work experience and/or placement activities.
Within the first 6 weeks of all programmes, students should receive support on the purpose and practice of PDP development.  Students should be directed to a PDP web-site which contains a range of development activities, together with paper-based and electronic resources.  This will include an indication of support to be provided through other areas of QMU such as learning skills development, careers guidance and counselling.
Within the programme team, the Personal Academic Tutor (PAT) is recognised as being critical to the successful implementation of PDP.  The PDP can provide a useful structure and focus for student/PAT meetings.  An initial meeting in the first 3 weeks of the start of the programme between the student and his/her PAT should take place.  At this meeting the PAT will outline the purpose and expectations of the PDP process.  Resource materials and training activities will be provided to support the PAT in this role.

The PDP will be owned by the student but with access to agreed parts by the Personal Academic Tutor.  As a part of the scheduled meetings between a student and his/her Personal Academic Tutor (PAT) there will be (a) a review of progress and the outcome of previous action plans and (c) an agreement on the action plan for the next period of time, (c) a formal record of actions to be taken by both the student and the PAT, signed by both the student and the PAT.
The PDP should be available in a format that can be exported from the QMU IS system and which can be used by the student with both current and future employers, as an on-going contribution to their CPD.

Timescale

The PDP process will be implemented as pilot in academic year 2005/6;

Following an evaluation of this pilot, the PDP will be implemented on all programmes in academic year 2006/7;
Student feedback questions on the value and utility of the PDP will be incorporated into the annual student questionnaire by the summer of 2007;

A formal review of the PDP will take place in academic year 2008/9.

To be reviewed August 2008

